
WESTCHESTER COUNTY 
DEPARTMENT OF 

PLANNING 
 

2014 Proposed Budget  

November 18, 2013 

Archived File - May Not Be ADA Compliant



Program Areas: 

• Land Use and Environment 
• Design and Development 
• Housing 
Citizen Boards: 
• County Planning Board 
• Soil & Water Conservation District Board 
• Housing Opportunity Commission  
• Stormwater Advisory Board  

Archived File - May Not Be ADA Compliant



Prepare development policies - 
Westchester 2025: Plan Together 
• Policies to guide county planning 

• Web-based planning portal 

• Update of 1996 “Patterns for Westchester” 
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Promote Westchester 2025 through 
work products 

• Local zoning build-out analyses 

• Parcel-based land use report 

• 3D visioning exercises 

• Planning assistance for local 
Comprehensive Planning 
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Process planning and zoning referrals 
• Municipalities must refer certain 

planning and zoning actions to the 
County Planning Board 

• Staff reviews and drafts response 
comment letters 

• Board approval at monthly meetings 
• 200 to 300 comment letters sent each 

year 
• 300 to 400 additional minor actions 

responded to via email 
• Dialogue between county and 

municipalities 
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Administer County’s Capital Budget 
process 

• Staff member serves as Executive Secretary to Capital 
   Projects Committee 
 

• Staff oversees process for submissions  
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Prepare reviews of capital project 
requests 

Charter mandate for Planning Board to review County Capital Budget 
requests  
 
Submit report by September 10 
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• Bikeways and trailways 

• Wetland restorations 

• Park improvements 

• Playgrounds 

• Golf course improvements 

• Streetscape improvements 
 

Design projects and prepare 
construction plans 
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Oversee project implementation 

• Bikeways and trailways 

• Wetland restorations 

• Park improvements 

• Playgrounds 

• Golf course improvements 

• Streetscape improvements 
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Serve as Census affiliate 
• Department is affiliate of State Data 

Center, under direction of NYS 
Department of Economic Development 
and Empire State Development 

• Responsible for collecting and 
disseminating data to governments, 
public and media 

• Keep DataBook current 

• Prepare special analysis for other 
departments and public, tailored to 
users in the county  
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Prepare documentation of SEQR 
compliance for all County actions 
 • Environmental Quality Review mandated by 

NYS law (6 NYCRR Part 617) 

• All local agencies must conduct 
environmental review prior to approving, 
undertaking or funding certain actions 

• Applies to BOL, A&C, BOH, County 
departments - capital projects, local laws, 
property transactions, sewage district 
modifications, sanitary code regulations, etc. 

• Staff reviews over 100 BOL actions per year 

• Staff reviews over 1,000 A & C resolutions 
per  year 

Archived File - May Not Be ADA Compliant



• National Environmental Protection Act 
requires agencies using federal funds to 
conduct environmental review prior to 
approving, undertaking or funding 
certain actions 

• Programs include home lead 
abatement, housing rehabilitation, 
community development projects, 
AFFH and County airport projects 

• Staff reviews over 100 actions per year 

Prepare documentation of NEPA 
compliance 
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Implement Stormwater Management 
Law 

•  Chair and staff County Stormwater Advisory Board 

•  Prepare, with DPWT, Reconnaissance Plans 

•  Coordinate assistance on flood mitigation projects 

•   Participate in federal Mamaroneck and Sheldrake      
Rivers Flood Study 
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Oversee 
stormwater MS4 
permit compliance 
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• 37 projects completed 

• County funding leveraged by municipal, 
state and federal funding via grants or 
appropriations 

• Project goals: help control floodwaters and 
improve water quality  

• Secondary goals: improve ecology 
aesthetics and passive recreation 

• Projects are models for restoration and  
stormwater management practices 

• Document compliance with MS4 
requirements 

Propose, design and oversee stormwater 
management and restoration projects  
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Provide staffing for Soil and Water 
Conservation District 

• SWCD is conduit for state funding and 
federal grants for conservation-related 
projects and programs, including 
stormwater management 

• Provide technical guidance to 
municipalities and residents 

• Develop and present education and 
professional development programs 
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Participate in transportation planning 
• Prepare and provide data to NYMTC (land use, population 

trends, major development activity, etc.)  
• Review and participate in major infrastructure investment studies 

(Tappan Zee Bridge Replacement, I-287 transit)  
• Support plan development (Regional Transportation Plan, 

Transportation Improvement Plan) 
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Participate in components of NYC 
Watershed Memorandum of Agreement 
 Signed by 80 governmental agencies and 
environmental groups in 1997 -- including Westchester 
County and 12 Westchester municipalities (NWWC) 
 
Watershed Protection and Partnership Programs 

– Waste Water Treatment Plant upgrade program 

– Croton planning 

– Sewage diversion 

– East of Hudson Water Quality Investment 
Program  

– Good Neighbor payment 
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• Assistance (nearly 3,100 homes) 
• Land acquisition 
• Infrastructure 
• Construction costs  

 
• Funding only for amount                             

needed to assure viability 
 

• Staff reviews and underwrites 
funding requests  
 

• Promote Model Ordinance 
Provisions 
 

Manage County role in affordable 
housing development 
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• Property Improvement Program –  317 
homes repaired since 2000 

• Lead Safe Westchester –  
     1,300 homes assisted since 1999 
• Neighborhood Stabilization Program – 

12 properties/27 homes since 2011 
• Staff conducts inspections before, 

during and at completion 
• Other: 

• WAP - 823 homes 
• AHC HIP - 88 homes 
• WRAP – 63 homes 
• RESTORE- 84 homes 

 
 

Conduct housing rehabilitation 
programs BEFORE: 

AFTER 
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• All housing units provided County 
assistance must be monitored by 
staff annually for continuing 
compliance 

• Over 3,000 homes and apartments 
• 80% rental  
• 20% home ownership 

• Rental vacancy less than 2% 
overall (5% is typical of market) 

 
 

Perform housing monitoring 
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Oversee parkland acquisition -   
Westchester Legacy Program 

• Purchase parkland for 
active recreation, including 
RiverWalk 

• Preserve open space 

• Preserve land for historic 
preservation and cultural 
heritage 
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Provide mapping services 
Staff produces a wide array of GIS data and maps 
pertaining to: 
• Land use and zoning 

• Open space 

• Environmental features 

• Political & utility districts 

• Demographics 

• Bike paths & trails 

• Affordable housing sites 
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Participate in programming with the 
Westchester Municipal Planning 
Federation 
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Undertake special projects 

• “Repurposing the I-287 Corridor” 

Archived File - May Not Be ADA Compliant



 

 

 

Pursue regional initiatives and 
funding opportunities 
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Operating Budget Summary: 

 
$3,154,906 Tax levy cost 
 
     $14,911 increase from 2013 budget 
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Operating Budget Summary: 
Total Expenditures $4,101,510 
 
 65% 
   60% Annual regular salaries               

   (26 positions) 
       5% Expenses (department)  
  
 35% 
   21% Inter-departmental charges 
   14%   Technical services (pass-through) 
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