Archived File - May Not Be ADA Compliant

County Ksc al Ye
2024

WESTC HESTER C O UNTY BOARD O F EILEC TIONS
TAJIAN M. NELSON AND DO UGIAS A. COIETY, C O MMISSIO NERS




Archived File - May Not Be ADA Compliant

Autho nty 2

» The Board of Electionsisa bipartisan board established by Ttle
the Election Iaw ofthe State of New Yo rk.

» ltsstructure, responsibilitiesand dutiesare defned by New
State law and the Rulesand Regulationsofthe New York
Board of Elec tions.
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Mission State me nt 3

(1)

()

Ensure the properconductofeandy voting, primary, generalan
specialelectionsformunicipal, county, state and federalo
prescrbed by law;

Ensure thatevery qualified voterin We stc he ster Co unty
opportunity to participate in such elections by facilitating
registration in person, by mailorby otherlawfulelec tronic
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Princ ipal Dutie s 4

» Acceptvoterregistrationsin person, centrally, by mailorelec tronic ally fro
DMV transac tio ns;

» Processparty enmlmentand residence addresschangesforregiste
required orneeded;

» Cancelregistrationsasnecessary due to death, out-of-c ounty move
ncarceration fora felony offense;

» Maintain voterrecordsrelated to re gistrations and voting histo ry;
» Issue a certification ofa votersvoting record on re que st;

» Acceptapplicationsforabsentee ballots from qualitied votersforallelec tions
and distnbute ballotsforsame;

» Provide nine daysofeary voting forallprimary, generaland specialelec tions;

» Obtain pollng sitesforthe conductofprmary, generaland specialelec tions;
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Principal Duties (cont’ d.) 5

\ 4

Recruit, train and employ pollworkersto conduct elec tions;

Record and certify an officialcanvassofevery elec tion;

Maintain custody and controlofallvoting equipment used t
such elections including the purchase and repairofsame;

Accept, review and certify petitionsforpublic office, party p
and propositionsto be placed on a ballot;

Maintain mapsofpolticalsubdivisionsand polling places;
Modify,create orconsolidate election distictsasrequired by
re d istric ting ;

Provide training on election procedures, machine classesand other
technicalassistance to school, fire, waterand lbrary distric ts using

opticalscan voting machines and lend voting machines to the se
districtsasneeded.
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2023 Data 6

Registered voters(eligible to vote in Nov. 7" GenermalHe c tion):
Total: 664,587. Active:611,729. lhactive: 52,857.

County Hectionsconducted:
(Note:excludesFire, Schooland March/DecemberVilages.)

Machines

He c tion

Special Feb. 28 9 25 50 A/31 ICE

Prmary June 119 409 A/141 ICE
General Nov.7 332 908 A/381 ICE

*each Farly Voting site isequipped with two ICEmac hine sand two pnntertowers.
Absentee ballotapplcationsexamined and responded to: 15,648.

Absentee ballotsretumed and processed: 9,330
(Note: also includessix March 2023 village elec tions.)
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2023 Data: Vilage and Distnct 7
Ele c tio ns

Village Ele c tions* (March 2023):

» Ransix and provided equipment to three more.
» Deployed 58 A Machinesand 32 ICE Mac hines.

Sc hoolBoard Eections (May 2023):
» Assisted with 40.
» Deployed 141 A Machinesand 84 ICEMac hines.

Kre Distric t Ele ¢ tio ns:

None.

*11 Villages and two Town/Villagesheld theirelec tionson November 7th,
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Ninth Judicial Distric t 8

#Hection | Voters #Polling | Voters per

Dutc he ss 198,801 220,854
Orange 241,849 261,576

Putnam 70,126 75,357
Ro c kland 204,078 219,537
Westc hester 611,729 664,586

*Asofearly November2023.
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Fixed vs. Vanable CostsforTlaxlevy 9

Salary Fixe d $ 9,706,374

Total Fixed $ 9,706,374
Ho urdy/OT Vanable $ 3,050,000
Equipment,

Supplies, Expenses Varnable $12,456,305
Interdepartmental 5000 Varnable $ 3,021,283
TtalVanable $15,477,588
TbtalCosts $28,233,962
Re venue $(1,833,143)
Tax Ievy Request $26,400,819
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m Personal Service from 2023 Adopted, but ...

10

(1) Job Group Illsand IVsupgraded to Vsatrequest of Commissioners; and

(2) SeniorClerk--BOE title changed to Staff Assistant (BOE) with no change in grade at
request of Human Resources Department.

Commissioner(2); Junior Ad ministra tive Assistant

De puty Commissioner(2); Sta ff Assistant (Board o f El

DirectorofTec hnical Services (8); Supervisorof PollRecords
Program Administrator(12); Clerk-- Board of Elec tions
Supervising Voting Mac hine Unit Record Supervisor(1);
U o (0 Office Assistant (4);
Program Specialist (26); Payroll Clek (1):

Voting Mac hine Tec hnician (10);

Exe c utive Secretary to the
Commaissioner(2);

Sup e rvising Fle Clerk (1);
SeniorClerk (Board of Elec tions)(18);
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Challenges for2024 11

» On-site securty by County Police atthe Board’s mai office dun
operating hoursyearmund, to nclude late and weekend h
must be addressed.

» Presidentialelection yearmeanstwo Primary Ele c tio ns.

» Presidentialon Apnil2"®. Note: There willbe no eany voting on Ea
March 31%, so allearly voting sites willbe open an extra houron the
eight days.

» Allotherprimary contests anticipated to be held on June 25™.

» Petitions forthe June Primary wil most likely be due in eary April
By law must be open untimidnighton last day to file.

» New nightto petition hearngs will re quire additionalstaffing
ho urs.
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Challengesfor2024 (cont’d.) 12

» HKeld new electronic pollpad technology.
2024 Capital Budget ite m BELO4 submitted.

» Replace more than 1,000 aging ballot sc anners.

Will submit a proposalto ame nd BELO4 afterdanuary 1.

» May have to implement Congressionalredistric ting -- again
depending on Courtof Appealsdecision.

» May have to implementeardy voting by mail—a completely new
ballotcategory designed to workarmund the defeatofno-excuse
absentee voting by 556% of the state electorate.



