
 

 

 

 

 

 

 
 

COMMITTEE ON BUDGET AND APPROPRIATIONS REPORT 
CONCERNING THE 2011 COUNTY BUDGET (Deletions) 

December 10, 2010 
 
 
Honorable Board of Legislators 
County of Westchester 
800 Michaelian Office Building 
White Plains, New York 10601 
 
 
Honorable Colleagues: 
 

On November 9, 2010, County Executive Robert Astorino forwarded his proposed 2011 
County Operating, Special Districts, and Capital Budget to the Committee on Budget and 
Appropriations.  The Committee has devoted full attention to reviewing, analyzing, and debating the 
proposed 2011 Operating, Special Districts, and Capital Budget. 
 

The Budget and Appropriations Committee held three hearings on the proposed budget, the 
first on November 17, 2010, the second on November 23, 2010, and the third and final public 
hearing, as required by the County’s Charter, on December 9, 2010, at the Westchester County 
Center.  In addition, the Budget and Appropriations Committee has benefited from the testimony of 
commissioners and heads of major departments, as well as from analysis of the proposed budgets 
by the Citizens Budget Advisory Committee and by our auditors, Bennett Kielson Storch DeSantis, 
the Government Services Division of O’Connor Davies Munns & Dobbins, LLP, which presented its 
final report to the Budget and Appropriations Committee on Friday, December 10, 2010. 
 

On Monday, December 6, 2010, pursuant to Section 167.81 of the Westchester County 
Charter as amended by Local Law 8-1994, the Committee on Budget and Appropriations filed a 
memorandum of proposed additions to the proposed 2011 Budget. 

 
As a result of all this impact and its intensive deliberations, the Budget and Appropriations 

Committee has arrived at what it believes to be a fiscally prudent and socially responsible budget.  
The Board of Legislators will enact a legally required balanced budget for 2011.  Based on 
information contained in the budget transmitted by County Executive Astorino, the current projected 
increase for 2010 in undesignated fund balance reflects that revenues will exceed expenditures by 
$52 million.  This projected fund balance indicates that the 2010 budget approved by the Board of 
Legislators has proven to be structurally sound.   We are committed to continuing to find a balance 
between investment in our residents, services, and infrastructure and stabilizing our tax levy. 

 
The Board of Legislators 2011 Operating Budget reflects a two percent decrease in the tax 

levy and a $28.5 million decrease in spending from the 2010 adopted budget. 
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The Board of Legislators 2011 Operating Budget reflects a reduction of ten percent to the 
County workforce (including positions reported in trust accounts). The Board of Legislators believes 
that the administration and unions should establish a working relationship in the best interest of 
taxpayers and County employees.   The Board of Legislators agrees with the County Executive that 
the unions need to work with the County in order to establish a foundation to reduce costs and 
preserve jobs for its members.  Accordingly, only negotiated contract settlements have been funded 
in this Budget.   
  

The Board of Legislators has determined that administration of the Section 8 Housing 
Choice Voucher Program for the County and various municipalities within Westchester County is an 
important County function which has been in existence since 1975 and can be continued at no cost 
to Westchester County residents. 

 
In addition, the Human Rights Commission personnel positions have been restored. This 

Commission performs a vital function for the citizens of the County including the enforcement of the 
Fair Housing Law, for which it receives funding from the federal government.  The Human Rights 
Commission needs to be a separate operation to properly investigate complaints of alleged 
discrimination in employment, housing etc. In fact, Westchester municipalities have eliminated their 
Human Rights Commissions with the understanding that their residents would have the ability to 
seek assistance from the County Human Rights Commission.  

 
 Moreover, with the increase in MTA fares, the County will receive increased revenues and 

therefore the Bee Line System bus routes will not have to be reduced or eliminated. 
  

The funding for the Department of Labs and Research, which was substantially reduced in 
the County Executive’s Budget, has been partially restored.  However, with the partial restoration, 
the Medical Examiner will be required to prepare a business plan for maximizing revenues and 
reducing the County tax levy necessary for the operations of the department.  This business plan is 
to be presented to the Committee on Budget and Appropriations of the Board of Legislators no later 
than March 31, 2011.    
  

The homeless population in the County fluctuates due to high unemployment, economic 
decline, and other factors.  The proposed closing of homeless shelters and the impact of displaced 
residents require further analysis and alternative solutions for housing the homeless.  Moreover, in 
order to support self sufficiency of some of the County’s neediest citizens, and to protect the social 
safety net, funding for services such as day care, job training, legal assistance, and Invest in Kids, 
has been approved in this Budget by the Board of Legislators. 
   

In addition, funding is included to continue the operation of the Mental Health Clinics in 
Mount Kisco, Mount Vernon, Peekskill and Yonkers until such time as the Commissioner of 
Community Mental Health presents the Board of Legislators with a plan for transitioning the 
provision of service required by Article 41 of the New York State Mental Hygiene Law to qualified 
providers of such services. 
  

As the result of these deliberations, the Budget and Appropriations Committee has arrived at 
what it believes to be a fiscally prudent, balanced, and socially responsive budget that will reduce 
the County tax rate by two percent.   

 
Your Committee finds that the amounts appropriated in the 2011 County Budget are 

appropriate to provide all essential services to County residents.  In the event that the Executive 
Branch decides to change the amount appropriated in this budget, the approval of the Board of 
Legislators shall be required prior to making any change in expenditures.   
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This budget maintains funds for our contract agencies, enhances public safety, and ensures 
that Westchester’s quality of life extends to all segments of its citizenry and shrinks the size of 
County government. In line with this, the Budget and Appropriations Committee recommends the 
following: 
 
 
Dated: December 10, 2010 
White Plains, New York 
 
 
 
 
 

Committee on Budget & Appropriations 
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